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Cassandra Workshop

Turning early warning into shared commitment
Stakeholder alignment for the delivery of complex programmes.

01 - THE INTENT

Named after the prophetic yet unheeded Greek heroine, the Cassandra Workshop is built for |eaders whose greatest risk
is not the absence of insight but the absence of alignment around it. It converts early warnings into a shared,
evidence-based delivery plan that stakeholders own together.

“The signal israrely the problem. The alignment around it is.”

WHAT IT ADDRESSES - HOW IT WORKS

WHAT IT ADDRESSES HOW IT WORKS

- Stakeholder misalignment on complex programmes - Structured stakeholder engagement that builds
- Resistance to change and low buy-in alignment

- Fragmented ownership of delivery - Dynamic, evidence-based delivery planning

- Early warnings that go unheeded — Trust built through transparent modelling

- Shared assumptions made explicit and testable

02 - WHAT LEAVES THE ROOM
A shared, evidence-based delivery plan

A stakeholder alignment map

A transparent model of assumptions and risks
A durable basis for buy-in and accountability
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The workshop is facilitated by |SCM using the same ViewPoint Model and Impact Analyzer methodol ogy that under pins the
Foundation's strategic scenario planning, so alignment reached in the roomis carried into structured delivery.
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