ISCM FOUNDATION INITIATIVE INVESTMENT MATCHING & EXECUTION CONFERENCE

Executive Dialogue Session

Interrupting the Boiling Frog
Deciding the investments that build national transformation capacity.

01 - THE INTENT

Institutions rarely fail because no one sees the crisis at the end. They fail because drift is normalised, feedback is
suppressed, and yesterday's priorities keep absorbing capital. The session produces a ranked investment agenda and
carriesit into structuring, matching, guarantees and execution mandates.

“ Are we funding projects, or investing in national transformation capacity?”

TWO EXECUTIVE LENSES, ONE DECISION ROOM

THE GOVERNMENT LENS THE CORPORATE & CAPITAL LENS
Policy-making - Fiscal realism - Delivery mandate - Public Capital confidence - Market feasibility - Risk allocation -
value - State support. Investment appetite - Long-term competitiveness.

Are we funding projects, or investing in national Will the organisation shape the transition, or be shaped
transformation capacity? by it?

03 - THREE DAYS - THREE ROOMS - ONE FINANCIAL DECLARATION

DAY ONE DAY TWO DAY THREH

Situation Room Decision Room Execution Room

Understanding the system. Frominsight to investment. From priorities to commitments.

OUTPUT OUTPUT OUTPUT

Systemic risk profile, Complexity & Ranked Strategic Transformation Final Investment Execution

Readiness Indices, and the initia Investment Portfolio, Investment Declaration, conditions precedent,

investment landscape. Matching Map, and the Day Three and the 30/ 60 / 90-day execution
brief. plan.

04 - ADOPTED IN THE ROOM

THE ROLE OF ISCM

0 Fina Investment Execution Declaration ISCM convenes the session and operates the ViewPoint
0 Ranked Strategic Transformation Investment Portfolio Model. Afterwards it supports capital structuring,

0 Guarantee Architecture & Guarantorship Readiness investment readiness and transaction arrangement and,
[0 Investor Confidence Report evidence scope subject to approval and due diligence, guarantorship.

0 30/60/90-Day Execution Plan Participation is by invitation, weighted toward mandate: a

confidential plenary of 6 to 12 executives, on neutral ground
within the university.

* Guarantorship is conditional on mandate, due diligence, governance arrangements, legal agreements, risk allocation, capital-partner
approval, state support and project readiness.
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